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Lean Manufacturing

ayin Commltted in a Production Environment




;a-nuary 2018 converted 1o Demand-Driven

duct Building.

__« The speed of finished goods coming off the packaging
__lUne dictates the speed in which components are
__brought Trom the Warehouse & fed to the line.

"-"’U_sed my lean manufacturing knowledge to
rovide OTJ one-on-one training of our three
Production Supervisors.
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koff was promising, but over six months
nal efliciencies pbegan 1o decline.

ecame clear that the work culture prior to my
EEjr'lilgtﬁe-sV'Wer_e ot easily changed just with training. It
ke 1alling olf a diet.

,f; u "'érvi"sors started making some decisions on their own
yithout Tully understanding the push-pull implications
_because i1t suited thelr view of operations.

;-";:' 5 - The Production Director also had a more hands-off
__approach with the Supervisors.

was difficult to get Production to understand that
s0mme procedures had 1o be in place before more
_efficient eguipment was purchased.




_+Re arted one-on-one Superwsor training using
veryday proguction analogies with simple cost
_ examples where pushing creates more cost than

pervisor training iIs limited to allow for time to
 and implement the concept into practice.




