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thinkSAFE In context
The Accident Pyramid

> Save a life! A
400 reportable
Injuries
20,000 minor injuries
Report &

240,000 near misses challenge all

unsafe acts!
2 million unsafe acts
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Report all
near misses!



Focus on safety
Near misses

Where injury & harm could have occurred but did not.

Unsafe conditions

damaged property or equipment
polluted environment

_ _ Report all
an incorrect setting near
Report & Spi”S misses!
challenge all
unsafe acts Unsafe behavior

using a cell phone on the stairs
reaching around a machine guard
not wearing PPE
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Visible Safety Leadership - Tools

Manager/Leader Tools

«  Safety Leadership Team
. Safety Tours

. Safety Stand-ups

. Safety Stand-downs

Supervisor Tools

. Safety Tours

. Safety Conversations
«  Safety Meetings

. Safety Stars
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Employee Tools

. Pre-flight Checklist
. Find and Fix
. Safety Time Out

thinkSAFE Terms

. Focal Point
. Safety Star




New Bedford-
Safety Metrics

VSL Monthly VSL
Target Activities/Status

2nd Shift 40 - 41
3rd Shift 40 - 0
Aerospace 40 (| 47
Ceramics 40 0 80
Kitting 40 - 42
Lab/Inc/Ship 40 (| 41
Facilities/EHS 40 (| 59
Medical 40 - 49
Metalizing 40 - 37
Office 40 (| 5
Plating 40 - 44
X-ray 40 g 54
Total 461 @ 538

VSL Quarterly

. . Actual

Safety Activity Target
VSL Activities 1382 538
Fix It | 149 33
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Find it Fix it

THE STOP® SAFETY OBSERVATION CYCLE
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ELIMINATE UNSAFE CONDITIONS...

Environment Al Safe |l
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thinkSAFE Corner
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