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 Deconstruction and Building Materials Reuse 
Practices 

 Corporate/Institutional Office Furniture and 
Equipment Reuse Best Management Practices 

 Packaging Reduction Practices 

RecyclingWorks in Massachusetts



Deconstruction and Building Materials

• Pre-demolition cleanouts
• Demolition
• Deconstruction

• Soft strip or full 
deconstruction

• Can be cost-effective 
when materials are 
donated or sold for 
reuse

Online resource: https://recyclingworksma.com/construction-demolition-materials-guidance/ 



Waste Management Plans

• Require waste diversion in bid 
specifications

• Set diversion goals
• Identify materials to target
• Require contractor to develop a 

Waste Management Plan
• Waste Management Plan

• List materials streams and 
projected quantities

• Identify outlets/haulers for each 
stream

• Links to:
• Sample Waste Management Plan
• Sample Bid Specifications for C&D 

Waste



Material Reuse – Reuse Outlets

• On-site reuse
• Non-profit reuse stores in MA
• Tax deduction for donation
Other reuse outlets

• Architectural salvage stores
• Wood salvage businesses
• Material brokers
• Used furniture stores



Furniture and Office Equipment Reuse

Benefits:

• Financial

• Environmental

• Community

• Customer & 
Employee 
satisfaction



Surplus Furniture Options

Reuse Options:

• Internal reuse

• Resale

• Local donation

• National donation

• International donation



Reuse Considerations

• Type(s) of furniture

• Quantity/Inventory

• Quality/Condition

• Where and how stored

• Labor and support 

• Transportation

• Budget



Packaging Reduction Practices

Vendor Deliveries

Supply Chain Packaging 

Manufactured Packaging 

Waste Creation 



Packaging Reduction Practices

Sustainable Packaging Policy 

Ask supplier for take-back program 
Bulk ordering or reduced deliveries
Ask supplier for reusable packaging options 
Ask to list environmental attributes of packaging 

material (recyclable, compostable)

Vendor Deliveries

Online resource: http://responsiblepurchasing.org/purchasing_guides/packaging/index.php

+ Communicate Requirements to Vendors and Follow Up



Manufactured Packaging 

Packaging Reduction Practices

Rethink packaging
Minimize packaging 
Optimize container space 
Use reusable materials 
Consider a take-back program 

Assessment model that quantify financial and 
environmental consequences

+ Be involved in the packaging conversation



Call for stakeholders
Furniture and Office Reuse Best Management 

Practices  

Contact RecyclingWorks with questions or comments:
info@RecyclingWorksMA.com or (888) 254‐5525

www.RecyclingWorksMA.com



• Year round hot water use?
• Currently heat with natural 

gas, oil, propane, or electricity?
• Want to save money on your 

water heating bills?

CONTACT CET TODAY

413.341.3865 OR 
solarhotwater@cetonline.org



RecyclingWorks Hotline 
(888) 254‐5525

info@recyclingworksma.com

www.RecyclingWorksMA.com


