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Schneider Electric – focusing on energy 

Energy is key to our business – 
from generation to use…. 

72% of energy consumption 

Integrated solutions where 
energy is used… 



SE-IT (APC) Business Overview 

Worldwide 

Business Description 

    Segment Responsibility 

€3.6B UPS 
Services 
Cooling               
Racks/PDUs 
Software 
 

#1  
#1 or #2 
#3  
#1 or #2 
#2 

Sales by Geography 

2012 annual sales 

Finance Cloud/Collocation IT 

37% New Economies 

63% Mature Economies 

39% Solutions 

45% Transactional 

16% Services 

Surge Protectors Industrial UPSs 

Home & Professional 
UPSs 

Data Centers 

Sales by Offer 



Raymond Lizotte  
 

 Enabling our customers to power, cool, and protect 
their critical systems in the most simple, reliable, and 
environmentally friendly way. 

 
 Environmental Stewardship Office 

●  Maintain product compliance   
●  Improve environmental performance of the product portfolio 
●  Establish capable business processes that support  
    achieving environmental compliance and performance. 

Schneider Electric IT  
 

General Application Toxics Use Reduction Planner  
                           (since the beginning) 



Environmental professional relationship to 
the business 

• Technical area not well 
understood except by 
practitioners. 

• Compliance overshadows 
all else. 

• Not typically included in 
the general business 
discourse 

 
 



Integration into the business 

• Talk in a language they 
understand  
 

      (typically $$$). 
• Integrate into the way  
the company makes 
decisions 

• Align environmental 
activities with company 
strategy. 
 

 



Talk Money 

• Success metrics of the company is financial…. 
 

          ……this is the language that management talks! 
 
 

 

Change this                                                                        to this! 



Existing Company Processes 

• Companies have methods for making decisions…. 
 

          ……use the existing – don’t invent a new one! 
 
 

 

We are used to running our own EHS processes – integration requires us to  
rely on company processes (financial, project decision making) as participants. 



Link EHS activities to company strategy 

• When the EHS project generates recognized business value…. 
 

                   ……your voice in the company changes! 
 
 

 

Change this                                                                to this! 



Our Vision 
We see a world where we can all achieve more while using less of our 
common planet 
 

Our Mission 
We help people make the most  
of  their energy 
 

Brand Promise 
Schneider Electric’s broad portfolio of  
activities in efficiency management  
Makes our products, solutions, and  
services 

safe     green   reliable    
 productive    efficient 

 

Linking Business to Environmental 



A Story (EHS integration with the business) 



 
 
 

Questions 
 

Raymond Lizotte 
raymond.lizotte@schneider-electric.com 

+1 978-670-2440 
 

 
 

 
 

mailto:raymond.lizotte@schneider-electric.com
mailto:raymond.lizotte@schneider-electric.com
mailto:raymond.lizotte@schneider-electric.com

	Schneider Electric IT Perspective:�Financial Analysis and Making the Business Case�
	Slide Number 2
	Slide Number 3
	SE-IT (APC) Business Overview
	Slide Number 5
	Environmental professional relationship to the business
	Integration into the business
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Linking Business to Environmental
	A Story (EHS integration with the business)
	Slide Number 13

