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Peer Mentoring Work Group

Hosted by Millipore Corporation, Billerica

During the last four years, the Toxics Use Reduction Institute’s Environmental Management

Systems Peer Mentoring Work Groups have been extremely successful helping industries from
all sectors and of all sizes develop site-specific and highly effective Environmental Management
Systems (EMSSs).

Here is_yourchance to use the expertise of the host company and others to facilitate implementation
of an EMS at your company.

ABOUT THE HOST - MILLIPORE CORPORATION

Millipore has a strong corporate culture of environmental stewardship and social responsibility.
Several Millipore facilities have already developed EMSs that have been certified under the 1ISO
14001 standard. Millipore has committed to attaining ISO 14001 certification for its
Massachusetts facilities by 2005.

EMS Peer Mentoring Work Group meetings will be held at Millipore’s corporate office in
Billerica, which is easily accessible from Rt. 128, Rt. 3 and Rt. 495.

PARTICIPANTS’ OUTCOMES

» Experience the challenges and benefits of
EMS development and implementatitirst hand; Past participants have

» Networkwith industry leaders and peers;

* Learn tools that camprovethe quality or efficacy
of your EMS, and be challengedapply these tools valuable in moving EMS
to your own facility; implementation forward

» Gain access tmformationon new methods and
technologies;

* Informally benchmarkyour process for future
demonstrations of success; and

* Obtain cleaupper management supptot your efforts.

found the work group

in their own companies.

Read more about TURI's Industry Matching Grant Program at our Web Site:
http://www.turi.org/business/Envi_Mag.htm



FORMAT OF MEETINGS

» Up to 10 participating companies

* Six to eight four-hour meetings over the course of the year

» Each meeting will include EMS training and discussion

* Participants brainstorm issues relating to implementation efforts and share tools, techniques,
and specific EMS-related documents with the group

EXPECTATIONS OF PARTICIPANTS

Participants are required to:
» Complete assignments between meetings
* Briefly present work to the group

TO JOIN THIS YEAR’S EMS PEER MENTORING WORK GROUP

Complete the enclosed applicatiemmd include a letter of support from upper managemené

letter of support should:

* Indicate the company’s commitment to participation in the project, including supporting the
company representative’s time and resources to the project, as well as the company’s interest
in implementing an EMS,

* Indicate planned schedule for EMS development and implementation at the facility, and

 Delineate management responsibility for the project.

Work Group Participation Applications Due:
Friday, November 20, 2003

A $150patrticipation fee is due once your application is accepted.

For more information,
contact Pam Civie at 978-934-3142, pcivie@turi.org.

Read more about TURI's Industry Matching Grant Program at our Web Site:
http://www.turi.org/business/Envi_Mag.htm



MA Toxics Use Reduction Institute
FY2004 Industry Matching Grants Program

H Industry EMS Peer Mentoring Work Group Application ‘l

Business Sector: SIC:

Company Name:

Work Group Representative:

Position/Title

e-mail Address:

Second Work Group Representative (optional):

Position/Title

e-mail Address:

Address:

Phone:

FAX:

Management Executive Contact:

Letter of Support from Company Executive Attached ?(0 Yes 0 No
(see cover page for summary of required elements of this letter)

Please return via fax: (978) 934-3050
or mail: Toxics Use Reduction Institute, UMass Lowell, One University Ave.
Room 303 Pinanski Hall, Lowell, MA 01854

Read more about TURI's Industry Matching Grant Program at our Web Site:
http://www.turi.org/business/Envi_Mag.htm



