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Supporting Pillars
Building Quality from the Inside Out

Product 
Design & 

Management

Procurement 
& Materials 

Management

Manufacturing 
& Inventory 

Control

Policies & 
Procedures

Communication of Requirements and Shared Goals
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One-Way Communication

• Supplier Portal or Company Website

• Purchase Order Text

• Supplier Codes of Conduct

Meetings & Training

• Virtual or In-Person

• Supplier Site Visits

• Supplier Day

Direct Contact

• Email

• Surveys & Questionnaires

• Third Party Services

Outreach Methods
No One-Size-Fits-All Solutions
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Supply Chain Engagement
Principles & Persistence

Accountability & 
Commitment

Incentives Understanding 

Standardization Staffing Tools
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Considerations for Tool Selection
Your Mileage May Vary

Best FitCost

Systems

Compatibility

Scalability

Cross-Functional Utility

Reporting Capabilities

Automation

Usability




