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TUR Planning at Mexichem

KEY FACTS
· Sales in more than 100 countries
· Operations in 41 countries
· Over 22,000 employees
· 137 production plants
· 2 fluorite mines
· 8 training academies
· 18 R&D laboratories

About Mexichem:
Mexichem is a global leader in plastic piping and
one of the world’s largest chemical and
petrochemical companies. The company
contributes to global development by delivering an
extended portfolio of products to high-growth
sectors including infrastructure, housing, agriculture,
data communication and water management.

Business Groups;
FLUENT, VINYL, FLUOR



TUR Planning at Mexichem

Mexichem Specialty Compounds



TUR Planning at Mexichem

Management Commitment to TUR
• Policy statement
• Consistent with goals and objectives?
 Quality Management System
 Loss Control Management System

“Purpose-driven, future-fit”
• Developing and manufacturing products that satisfy requirements
• Innovative technologies
• Substances of concern



TUR Planning at Mexichem

From Commitment to… INVOLVED
• Legal compliance as the minimum

Employee Notification = Everyone

• Identifying Key Players * … who are they?

√ Marketing / Sales / Business Managers
√ R&D Engineers
√ Others?

* Application where chemicals shipped in / as product



TUR Planning at Mexichem

Commit to be… INVOLVED
• Many roles of TURP 

Champion
Facilitator
Engineer
Analyst
Liaison
Strategist
Collaborator

At every opportunity 



Questions?

Thank you!


