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Bruce Hamilton is President of GBMP, a Boston-based non-profit founded in 1994 that provides 
Lean and Six Sigma assistance to manufacturing, healthcare and service organizations. Prior to 
joining GBMP, Bruce spent thirty years in manufacturing, leading his factory to a Shingo Prize 
award in 1990. From 1996 to 1998, his factory was also a project site for the Toyota Production 
System Support Center (TSSC). 

Bruce is author and actor in the 2004 Shingo Prize-winning video "Toast Kaizen" and co-author of 
the comprehensive multimedia training package "e2 Continuous Improvement System," which 

combines GBMP’s acclaimed video content with self-study workbooks, classroom learning and workplace practice. In 
2000 he was inducted in the Shingo Prize Academy and in 2015 was inducted into the AME Manufacturing Hall of Fame.   

GBMP is an affiliate of the Shingo Institute and provides an annual Northeast L.E.A.N. Conference, 
http://www.northeastleanconference.org, held September 28-29, 2022, at the MassMutual Center, Springfield, 
Massachusetts.   
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