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EPA Honors 14 New England-based 2021 ENERGY https://www.epa.gov/newsrele
STAR Partners of the Year Award Winners ases/epa-honors-14-new-
england-based-2021-energy-

BOSTON — The U.5. Environmental Protection Agency’s (EPA) Region 1 and the U.S. - - - -

Department of Energy (DOE) are honoring 14 New England-based ENERGY STAR partners for Star partners year-awa rd

their outstanding leadership in reducing American energy bills and tackling climate change. W| nners

“ENERGY STAR award-winning partners are showing the world that delivering real climate
solutions makes good business sense and promotes job growth,” said EPA Administrator
Michael S. Regan. “Many of them have been doing it for years, inspiring all of us who are
committed to tackling the climate crisis and leading the way to a clean energy economy.”

“These ENERGY STAR partners have made energy efficiency a priority for many years,” said
EPA New England Acting Regional Administrator Deborah Szaro. "EPA is proud to
recognize these companies’ outstanding commitment to cost-saving energy efficient solutions,
combatting climate change, and protecting the environment.”

\%EPA. ENERGY STAR. The simple choice for energy efficiency:.

EMNERGY STAR


https://www.epa.gov/newsreleases/epa-honors-14-new-england-based-2021-energy-star-partners-year-award-winners
https://www.epa.gov/newsreleases/epa-honors-14-new-england-based-2021-energy-star-partners-year-award-winners

ENERGY STAR

\

( Commercial Industrial \
Products Buildings Plants

-

ETRTIE

v EPA | ENERGY STAR. The simple choice for energy efficiency.




Program Goal

Reduce energy-related greenhouse gas
emissions by promoting energy-efficiency

v ENERGY STAR is the oldest EPA climate change
mitigation program

v" Voluntary, non-regulatory partnership program

v Since 1992, ENERGY STAR and its partners have
helped save more than 4 trillion kWh of electricity
and prevent over 3.5 billion metric tons of CO2e
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ENERGY STAR & Strategic
Energy Management (SEM)

Promotes an SEM approach in the C&l o ENERGY STAR
. uidelines for Energy
markets to: Voo

* Help organizations / companies
establish an energy management T
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« Cultivate an energy-efficiency culture

* Improve energy performance to reduce
GHG emissions
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ENERGY STAR SEM Resources

* Guidelines for Energy Management - Guidance for building an energy program.

« Energy Program Assessment Matrix — Company EMS evaluation tool

» Facility Energy Program Assessment Matrix — Plant level evaluation tool

+ Teaming up to Save Energy — Guidance on building an energy program.

« Energy Treasure Hunt Guidebook — Instructions for energy treasure hunts.

« Employee Engagement Resources - EPA offers a wide range tools and resources.

« Energy Performance Indicators - Sector-specific benchmarking tools

* Energy guides — Sector-specific guides on energy saving opportunities.

« Energy management videos — Short videos that promote energy management
www.energystar.gov/industry
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Motivating & maintaining focus

What we see our partners leverage the most:

» Recognition programs
» Reinforces goals
» Rewards performance
 Increases visibility of energy management

* Peer networking via corporate energy team
* Provides positive reinforcement
» Learn new ideas / get questions answered
« Enables benchmarking
« Can be inspiring and motivating
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ENERGY STAR Recognition
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ENERGY STAR Building Certification
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Property types with 1-100 ENERGY STAR
scores (but any building can be benchmarked)

*Not eligible for ENERGY STAR Certification

Data Centers Distribution
Centers

Hotels K-12 Schools  Office Buildings

Multifamily Residence Retail Stores Senior Care
Housing Hall/Dormitory* Communities

S

Wastewater
Supermarkets Warehouses Treatment Plants*

Wholesale club/  Worship Facilities
Supercenters

2012 CBECS (Commercial Buildings Energy Consumption Survey) > August 2018 update finalized this summer
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Challenge for Industry

» Plants pledge to improve energy
performance by 10% within 5 years or

less. .‘

* Any type of manufacturing plant can oLl
participate. ENERGY STAR
« Metric used to track energy intensity is sCHALLENGE

determined by the plant or company.
* SEM regression models can be used

* Reduction is calculated from a baseline _
registered with EPA or NRCAN. energystar.gov/industrychallenge

* No annual reporting.

SFOR INDUSTRY

 Verification of improvement only
required for recognition.
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ENERGY STAR Plant Certification

ELIGIBLE PLANTS:

Auto Assembly* Integrated Paper Mill
h 2021 ENERGY STAR Auto Engine* Integrated Steel
Auto Transmission* Plant*
ﬁ C E RTI FI E D Cement Juice Processing
W FACI LITY Commercial Bread & Metal Casting
Roll* Aluminum
ENERGY STAR |, Container Glass Iron
Cookie & Cracker Nitrogenous Fertilizer
Flat Glass Petroleum Refining**
Frozen Fried Potato Pharmaceutical
Processing Pulp Mill

Fluid Milk Processing Wet Corn Milling
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Peer Networking Options

At the national level:
« ENERGY STAR
« DOE Better Buildings & Plants

Patrticipation tends to be mostly corporate energy
managers

At the local level....

« AEE Chapters
 IFMA/BOMA /ASHE Chapters

Requires membership or fee
Active involvement by vendors & consultants

_%EHA ENERGY STAR. The simple choice for energy efficiency.

Limited options for
plant energy
champions

EMNERGY STAR
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Need for regional EM Networks

« Offers a new “cohort” for SEM graduates
* Helps maintain focus on energy management
* Promotes development of energy champions

* Provides visibility & validation of the role of an energy
champion

* Encourages networking, mentoring, and collaboration
» Accelerates adoptions of best practices

* Helps EE program implementors (utilities /
government) with outreach

il T";'EM-.L_ENEHG? STAR. The simple choice for energy efficiency.
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NE EM Best Practice Network

» Regional network of energy managers

» Discuss best practices in a no-sell
environment

» No fees / membership / obligations

» Coordination support from the US EPA
but not intended to be an “ENERGY
STAR Chapter”
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History & Past Events

2013: A group of Boston area ENERGY STAR Industrial Partners, led by Raytheon,
met with EPA New England to create a regional Best Practices Network.

« 2014-2017: Three meetings per year hosted by network members with N
j[’aclllty/campus tours and roundtable discussions to share best practices on specific
opics.

« 2018: “World Café” networking event with attendees rotating through seven different
stations to learn best practices.

« 2019: Networking meeting hosted at Raytheon on Energy Treasure Hunts.

« 2020: Due to COVID-19 concerns, EPA New England has hosted several online
webinars focused on Energy Treasure Hunts and COVID-19 challenges.

« 2021: Next Webinar on Utility Offerings in New England (May 4 from 2:00 to
3:00 PM ET): REGISTER HERE
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TREASURE X Treasure Hunt Campaign

IN YOUR FACILITY *~«_ .-~ Leading Organizations to Uncover Energy
Gold in Their Buildings or Facilities
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Find the Treasure Campaign

GOAL.:
= Raise awareness of energy efficiency savings potential

= Help organizations find energy savings, create action plans, and building
energy teams using "treasure hunts”

= Engage new audiences and organizations in energy management

= Provide more ways for organizations to participate and earn recognition
from ENERGY STAR
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Find the Treasure Campaign

1. Conduct an Energy Treasure Hunt

e Organize a treasure hunts FIND THE

-

 Identify potential savings TREASURE X

IN YOUR FACILITY

2. Add your energy savings to the Treasure Chest!

* Share your savings at through an on-line form at:
Www.enegystar.gov/treasurehunt

3. Get EPA Recognition for participating

* Be featured on www.energystar.gov/treasurehunt
* Receive a printable certificate noting their contributions



http://www.enegystar.gov/treasurehunt
http://www.energystar.gov/treasurehunt
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Treasure Hunt Resources

| F HEALTHCARF'S VIDEO
%‘ ‘ v ; a | AR AND R&D SPACE S STO RY
| ASH f

i
‘ Energy Treasure Hunts During COVID-19
Energy ‘ ENERRY STAF _

| treasure huats. Ssfety precautions that fmit acoess to facilities and socisl distancing requirements limit the teembuiiding snd group
interactions that make tressure hunts unique. Non-narmal operating and production schedules crsste new campiications as well. Yot
A HOW-TO (1]} 3me organizstons are frdig ways 1o sdat ther tessure hunts by
2 Unilizing virtusl meeting piatforms 1o canduct preparation ctivities, raining, the cpening presentation, team meetings, and
FINDING ENER ot e
2 Using smaler teams 10 investigate tyrget areas, equipment, or systems;

| IN YOUR BUILD!
| 2 Taking advartage of clased [aciites (o lcok more Comnly 3 goexific systems.
| 3 Conducting deeper remote anslyss of facility energy use data, when possible. and
3 Overal coondiration of cnsite event and repart 0t mestings.
This tip sheet draws 0n insights fram compisnies tat have sdapted their new methods of conducting energy ressure hunts. Every
energy program will noed 10 assess what is given their orgar new safety For more information and
remcuroes on energy tressure hunts, please visil www energystar gov/ Teasushunt

Determine Virtualization Strategy “l1ors
Moy of the phszms and plarning stegs of the reas.re hunt can be dare remotely using virtual mestng platfarms, as Pustrated ~
n the tabie below
Phase Step Remotely On-site
Facility ssecticn and schedding .
Identify and confrm tesm members . o -
Preganstion st coliection and anslysis ® tunltv Short Tltle
Prepare detai sheets & calulators .
Develcp agenda and plan . nt & Other Originator(s):
Meet with toam leaders
Pre-nt traineg
Train particigents
Opening presentsten
Trassure hunt event God see
T p—— Sy oo = Projected Situation (after Opportunity)
Create mplerenstion plans . i Name ]
Prioritize & follow-w T ~ Running: Business Hours Non-Business Hours
Hours/Day
My have 3 pr moeting glatiorm. It is important to understand the capabilities and limitations Days/Month
of e system. Additicnslly. Months
2 Ensure ail team members have acoess In, and are familiar with, your organization’s virtual meeting platiorm |Set point
20 Set p & filo sharing pistform Bt can be acoeeaed by il paticipants Other
2 Us shorter but more requert meetings 1o help koep members more engaged utility use
3 Masko sure the teasum hurt taclitator has access or 5 ivited to 57 teerm meetings snd trestout ssssons Kwh
Natural Gas MMBtu
District Steam MMBtu -
oject Details 3 ... (B  [{] ]
(R S ENERSY TREASURE MUNTS DURIN COVID-19 | PAGE 1 OF §

www.energystar.gov/TreasureHunt
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New England Campaign

Cambridge Health Alliance LeMaitre Vascular Inc.

Company Name: Cambridge Health Alliance Company Name: LeMaitre Vascular, Inc.

Type of Company: Healthcare company Type of Company: Medical device manufacturer

Number of Treasure Hunts: 1 Mumber of Treasure Hunts: 1
Average Size of Treasure Hunt Teams: 23 Average Size of Treasure Hunt Teams: 12

Top 0+M Savings Opportunities Identified: Top 0+M Savings Opportunities Identified:

= Fix unoccupied HVAC setbacks in the operating rooms » Reduce ventilation rate in clean rooms when not occupied

* Install variable frequency drives * Reduce air compressor setpoints to required levels and tum compressors off during non-production hours
= Reset discharged chill water set point based on demand + Upgrade lighting

Potential Savings Identified from the Treasure Hunts: 5195,000 Potential Percentage Savings Identified from the Treasure Hunt: 23%




New England’s Treasure Hunt Campaign

Webinars on how to conduct a treasure hunts to find energy
efficiency opportunities in commercial buildings and
industrial facilities. Next Webinar on Energy Treasure Hunt for
Microbreweries w/ EPA’s Pollution Prevention Program (April
27 from 1:00 to 2:00 PM ET): REGISTER HERE
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https://attendee.gotowebinar.com/register/5038911570700204556

Contact info:

Emily Bolger
EPA Region 1
bolger.emily@epa.gov

' EMNERGY STAR |
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